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REGISTRATION
3:00 - 7:00 pm
7:00 - 8:00 am
3:00 - 6:00 pm
7:00 - 8:00 am

Monday
Tuesday

Wednesday

#EDENam21
Having fun? Learned something new? Tell us using

on social media anytime and don’t forget to tag EDEN!

@EDENtweets @EDENfb @extension_disaster

Thank You!
A huge thank you goes out to this year’s host 

North Carolina Cooperative Extension.

In addition thank you to all the speakers, the annual meeting 
committee and everyone who worked to make this meeting a success.
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SCHEDULE
TUESDAY, SEPTEMBER 21

7:00 am Breakfast for Tour Participants
Hotel Lobby

Educational Excursion: Eastern North Carolina Disaster Experiences
7:30 am Board Vans 

9:15 am Princeville

12:00 pm Kinston with box lunch

2:00 pm Seymour Johnson Air Fore Base

5:30 pm Return to Hotel

7:00 pm Welcome Reception
Graham-Bell Ballroom

WEDNESDAY, SEPTEMBER 22
7:00 am Regional Breakfast  

Hotel Lobby 

8:00 am Annual Meeting Kick-Off
Einstein Ballroom

8:30 am USDA/NIFA Update from Keith Harris 
Einstein Ballroom

9:00 am Keynote Speaker: Gavin Smith
Einstein Ballroom

10:00 am Break

10:15 am Plenary Discussion: Extension Adapting to Climate Variability 
Einstein Ballroom
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11:00 am

11:15 am Functioning Committee Meetings

12:00 pm Lunch
Pergola

1:00 pm Programmatic Committee Meetings

1:50 pm

Marketing Committee
Bell Ballroom

Prof. Dev. Committee
Graham Ballroom

Exercise Committee
Edison Ballroom

ANR Committee
Edison Ballroom

FCS & 4-H Committee
Graham Ballroom

CED Committee
Bell Ballroom

Business Meeting & Poster Presentations
Einstein Ballroom

3:00 pm Break

3:15 pm Plenary Discussion: Enhancing Collaboration Opportunities with Local EMA 
Einstein Ballroom

4:00 pm Business Meeting
Einstein Ballroom

Business Meeting 
Einstein Ballroom

5:00 pm Evening Adjournment
In light of COVID-19, there will not be a hosted hospitality suite for EDENam21.
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THURSDAY, SEPTEMBER 23
7:00 am Special Topics Breakfast  

Hotel Lobby

8:00 am Business Meeting
Einstein Ballroom

10:00 am

9:45 am Break

10:50 am Concurrent Session II

11:40 am Concurrent Session III

1:30 pm

Concurrent Session I

Disasters Aren’t Usually Fun and Games… Until They AreGraham-Bell Ballroom

Edison Ballroom Communicating about COVID-19: The development of 
public health resources for Extension

Graham-Bell Ballroom IN-PREPared: Development of Rural-disaster Specific 
Resources for Indiana

Edison Ballroom Florida EDEN Readiness Series: Using Video to Highlight 
Extension Resources and Increase Disaster Preparedness

Graham-Bell Ballroom

Edison Ballroom

Reach Out for Wellness: An online resource to support the 
wellness of Extension employees impacted by disasters

Healthy Helpers

Concurrent Session IV

Graham-Bell Ballroom UGA Extension: Preparing Extension Employees for 
Emergencies and Natural Disasters

Edison Ballroom Community Input on Ecological and Economic Impacts of 
Climate Change and Extreme Weather Events

12:30 pm Lunch
Einstein Ballroom
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3:05 pm Break

3:30 pm Capstone Speaker: Joe Stanton
Einstein Ballroom

2:20 pm Concurrent Session V

Examining the Quality of Life in Small Rural 
Communities After a Disaster 

Graham-Bell Ballroom

Edison Ballroom Continuity of Operations & Broadband Access: Lessons 
from Washington’s Drive-up WiFi Project

4:15 pm Business Meeting 
Einstein Ballroom

5:00 pm Adjournment
In light of COVID-19, there will not be a hosted hospitality suite for EDENam21.

FRIDAY, SEPTEMBER 24
7:00 am Breakfast  

Hotel Lobby 

8:30 am Professional Development Training: Religious and Cultural Literacy and Competency in 
Disasters 
Graham-Bell Ballroom 

12:00 pm Boxed Lunch
Graham-Bell Ballroom
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CONCURRENT SESSIONS

Concurrent Session I

Disasters Aren’t Usually Fun and 
Games… Until They Are
Andrea Higdon and Kandice Williams | Graham-Bell
Welcome to the fictitious world of Calamity County 
where disaster strikes and teams problem-solve to 
address animal issues in an evolving disaster scenario.  
Learn about the USDA-NIFA funded project LADDER 
(Local Approach to Discussion-Based Disaster Exercises 
and Readiness), which is in the process of developing 
a face-to-face and online interactive game to involve 
community stakeholders in emergency planning to 
address animal issues.  Climb above the calamity with 
us as we have fun in the most disastrous way possible.  
Project supported by USDA National Institute of Food 
and Agriculture Smith Lever Special Needs Competitive 
Grants Program (2018-41210-28701 and 2021-41210-
35031).

Communicating about COVID-19: The 
development of public health resources 
for Extension
Ashley McLeod-Morin | Edison
To help Extension address some of these challenges, the 
UF/IFAS Center for Public Issues Education in Agriculture 
and Natural Resources (PIE Center) collaborated with 
the Southeastern Coastal Center for Agricultural Health 
and Safety (SCCAHS) to develop communication toolkits 
to help Extension communication about COVID-19 and 
related topics, including social distancing, face coverings, 
and COVID-19 vaccines. The PIE Center conducted a series 
of surveys to better understand Americans’  perceptions 
during the COVID-19 pandemic. The results from these 
surveys helped inform the communication toolkits. The 
purpose of this presentation is to outline the process 
used to develop public health resources related to 
COVID-19 for Extension professionals.

Concurrent Session II

IN-PREPared: Development of Rural-
disaster Specific Resources for Indiana

Ed Sheldon | Graham-Bell
“This presentation will highlight the achievements of 
IN-PREPared made possible through Smith-Lever Special 
Needs Competitive Grants funding.  
This program is managed by the Purdue Rural Emergency 
Preparedness (IN-PREPared) program, part of Purdue 
University Extension. Through the Purdue Extension 
network, IN-PREPared connects all 92 Indiana counties 
with State and Federal government resources along 
with world-class research and a network of experts on 
agriculture, safety, community, environment, family, food, 
and youth.  
 
A focus of this project is the enhancement of the 
INPREPared.org website, content development, and 
updating and expansion of NRAES-10 (Farm Rescue). 
Farm Rescue is an emergency response publication which 
addresses response to and prevention of potential threats 
impacting rural communities. Additional deliverables 
of this funding supported development, graphic 
design, and dissemination of PREPnotes and PREPclips. 
PREPnotes are short (about 1 page) fact sheets covering 
a wide variety of emergency and rural disaster topics. 
PREPclips are short (3-5 minute) instructional videos 
highlighting a variety of frequently asked questions and 
serve as a training companion to PREPnotes. IN-PREPared 
launched a dedicated video page, directly linking users 
to instructional content. PREPclips focus on disaster 
preparation, recovery, mitigation, and response with a 
specific focus on the needs of rural residents.”  
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Florida EDEN Readiness Series: Using 
Video to Highlight Extension Resources 
and Increase Disaster Preparedness
Alena Poulin | Edison
“The Florida EDEN Readiness Series includes short, 
informational videos on disaster preparedness developed 
by Florida EDEN and the UF/IFAS Center for Public 
Issues Education (PIE Center).  This presentation will go 
over the resources created for the series, tips on video 
production, and advice for ways to highlight partnerships 
with other Extension specialists outside of your own area 
of expertise to create well-rounded disaster education 
curriculums.  
 
As EDEN Point of Contact at the University of Florida, Dr. 
Lindsey receives many requests from extension agents 
for information on disaster preparedness. To help meet 
this need, the PIE Center worked with Florida EDEN to 
create an ongoing series of short videos paired with 
downloadable fact sheets.  
 
Each video features subject matter experts from UF, 
highlighting a different aspect of disaster preparedness.   
 
Throughout the presentation, we will go over the process 
used to produce the resources included in the Readiness 
series, lessons learned so far, and how they have been 
incorporated into plans for future additions to the series. 
It will cover how this type of video can be incorporated 
into other disaster education programs and include 
tips for producing engaging video content on disaster 
education to share in gray and blue skies.”  

Healthy Helpers
Mark Faries | Edison
Volunteers play a crucial role in disaster response and 
should receive proper training to ensure their safety and 
health. In the United States, flood is the most common 
natural disaster, leading to physical and emotional 
trauma, deaths, human and animal displacement, and 
loss of home and property. In response, volunteer 
“helpers” provide an important contribution to local 
support and recovery. However, these helpers also take 
on the associated risks or threats to their health and well-
being, many of which can be prevented. The purpose of 
this presentation is to summarize the current literature to 
bring awareness to the physical and mental health risks 
faced by volunteers during and after flood and hurricane 
response, provide practical tips and resources for 
volunteers and their support organizations, and discuss 
recent, educational developments within the Family 
and Community Health and Disaster Assessment and 
Recovery Units of Texas A&M AgriLife Extension to help 
ensure “healthy helpers” in disaster response.   

Holly Hatton-Bowers | Graham-Bell

Concurrent Session III

Reach Out for Wellness: An online 
resource to support the wellness of 
Extension employees impacted by 
disasters

This presentation will introduce the Reach Out for 
Wellness online resource and share ideas for engaging 
Extension employees in the content. The resources 
provide strategies and information to mitigate the 
negative impacts and stressors of helping others 
impacted by disasters. After engaging with the resources, 
Extension employees are expected to have an improved 
understanding of their own wellness, the impact of 
disaster as a helping professional, and how to use their 
support systems to cope with stress related to the 
disaster.  

Concurrent Session IV
UGA Extension: Preparing Extension 
Employees for Emergencies and 
Natural Disasters
Tim Davis | Graham-Bell
UGA Extension has received a USDA-NIFA innovation 
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Community Input on Ecological and 
Economic Impacts of Climate Change 
and Extreme Weather Events
Angie Lindsey | Edison
The Ecological and Economic Impacts of Land Use and 
Climate Change on Coastal Food Webs and Fisheries 
project has four objectives aimed at predicting ecological 
and economic impacts from land-use change, weather 
and climate change, and extreme weather events. The 
fourth objective is to integrate public input. The first of 
several focus groups was conducted on April 30, 2021. 
with organizations in the Suwannee River Basin. This 
presentation will include results of this focus group and a 
discussion of next steps.   

Michelle Krehbiel | Graham-Bell
In 2019 a bomb cyclone hit Nebraska causing major 
flooding in numerous counties. Several small towns along 
various rivers were directly impacted. Homes, businesses, 
and infrastructure were significantly damaged causing 
individuals, families and communities to address disaster 
response, recovery, and rebuilding efforts.  Nebraska 
Extension assisted communities with education and 
information as well as community organizing.  As a part 
of assessing community needs, Nebraska Extension 
conducted a need assessment using the Health-Related 
Quality of Life â€“ Community Readiness Assessment 

Continuity of Operations & Broadband 
Access: Lessons from Washington’s 
Drive-up WiFi Project
Christina Sanders| Edison
In March 2020, Washington State University’s response 
to the increasing impact of COVID-19 was to send all 
students home for spring break and convert to virtual 
delivery for the rest of the semester. This shift resulted 
in unexpected hardship for a number of students due 
to lack of access to credible internet. As a continuity 
of operations strategy, WSU Extension representatives 
developed a plan for installing external wireless internet 
access at Extension locations.  This concept quickly 
grew to include many other locations, and Extension 
began working with existing external partners at 
the Washington State Broadband Office, Microsoft 
Corporation, Avista, Washington State Libraries, and 
the Secretary of State to garner support for the creation 
of a “Drive up WiFi” network. With continued efforts to 
identify locations in need, order and ship equipment, and 
then work with local Extension agents, schools, libraries 
and other locations, the project grew to include dozens 
of public, private and nonprofit partners with over 600 
free publicly available locations across Washington state 
which can now be identified through a State Drive-In WiFi 
Hotspot locations map so anyone in the state could easily 
identify a hotspot location nearby.  

Concurrent Session V

Examining the Quality of Life in Small 
Rural Communities After a Disaster 

and in-depth interviews with key community leaders.  
Seventeen people completed the interviews and 14 
completed the survey.  The mixed methods study 
found that all five communities fell into the Moderately 
Ready (56-75 points) category regarding readiness to 
address mental and physical health-related quality of 
life issues. Qualitative data revealed that infrastructure, 
key institutions, and community culture were the major 
elements of community recovery.  In this session we 
will describe the disaster, the research study, findings, 
and discuss implications for Extension programming 
to improve the quality of life in rural communities that 
experience a disaster.    

grant to develop a small teams approach to developing 
both capacity and resilience to respond to natural 
disasters and emergencies within the state of Georgia. 
Small teams have been selected in each of the four UGA 
Extension districts for special training. Extension Agents 
will use this training to help each of the 159 County 
Extension Offices develop a Continuity of Operations 
Plan (COOP). These teams will available to respond and 
support Extension offices impacted by natural disasters 
and emergencies throughout Georgia.  
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Poster authors will have an opportunity to present their posters Wednesday afternoon and participants are 
encouraged to connect and discuss with authors throughout the annual meeting. The posters and authors are listed 
below, and the posters are available on the following pages, but will also be displayed digitally during the meeting. 

Examining the Quality of Life in Small Rural Communities after a Disaster Wellness 
in Tough Times 
Michelle Krehbiel, Lisa Franzen-Castle, & Jessie Reed, University of 
Nebraska – Lincoln

Hurricane Preparedness for Florida Communities: EDEN Readiness Series
Valentina Castano, Angela Lindsey, & Alena Poulin, University of Florida

New Resource for Earthquake Preparedness
Glenda Hyde, Oregon State University

Plan for It!: A Serious Game Supporting Coastal Planning Decisions
Jody Thompson, Mississippi-Alabama Sea Grant Consortium

Relaunch of the FL Homeowner’s Handbook during Hurricane Preparedness Week 
2021
Angie, Lindsey, Rhett Register, Ashley Mcleod-Morin, Alena Poulin & 
Sydney Honeycutt, University of Florida

11

12

12

13

13

POSTERS
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SPEAKER BIOS

Scott Cotton
University of Wyoming
Scott Cotton has served as the EDEN Point Of Contact for three land-grant universities 
during a 28 year career in Extension. He preceded that with a three decade career 
in agriculture, law enforcement and emergency services. He has been active in the 
Operations, Logistics, and Planning branches during 27 national disaster declarations. 
His background leads to effective interface between agriculture and emergencies 
in addition to real-time response formatting effective educational training. With 
experience in flood, wildfire, disease outbreak, tornadoes, and blizzards his experience 
is varied but focuses on rural resilience and agro-security. Cotton has served numerous 
roles inn EDEN including National Chairman in 2016-2018. 

Valentina Castano 
University of Florida
Graduate student at the University of Florida pursuing a master’s degree in agricultural 
communication while working as a graduate assistant with the UF/IFAS Center for Public 
Issues Education in agriculture and natural resources (PIE Center).

Tom Ball
Mississippi State University
As a Governmental Training Officer with GCD, Mr. Ball plans and delivers educational 
programs for local government officials, particularly emergency management and 
homeland security officials; provides technical assistance in homeland security 
areas; and writes education materials, particularly in the areas of food and critical 
infrastructure protection.

Tim Davis
University of Georgia
Tim Davis is the University of Georgia Cooperative Extension Agriculture and Natural 
Resources Extension agent and county coordinator in Chatham County, Georgia. Tim’s 
completed a PhD at Clemson in the Department of Entomology in 2009. His M.S. is from 
Clemson University in Entomology, and his B.S. is in biology with a zoology emphasis.
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Holly Hatton-Bowers
University of Nebraska - Lincoln
Holly Hatton-Bowers is an assistant professor in Child, Youth, and Family Studies and 
an early childhood extension specialist with the University of Nebraska, Lincoln. Her 
scholarly work focuses on supporting the emotional wellbeing of caregivers, helping 
professionals, and young children. She is particularly interested in using reflective 
practices, compassion, and mindfulness as strategies for fostering self-awareness, well-
being and collective resilience. 

Jason Henderson
Purdue University
A nationally recognized expert in agricultural and rural issues, Jason R. Henderson is 
the Senior Associate Dean in the Purdue University College of Agriculture and Director 
of Purdue Extension. In this role, he leads statewide public engagement and research-
based education in across all program areas. As Purdue’s Assistant Vice President for 
Engagement, he provides leadership in university-wide initiatives that connect Purdue 
expertise and resources to statewide needs and helps form effective partnerships to 
grow Indiana’s economy and improve quality of life for its residents. He holds masters 
and doctorate degrees in agricultural economics from Purdue University, and a 
bachelor’s degree in economics from Central College in Pella, Iowa. 

Mike Gaffney
Washington State University
Michael J. Gaffney is the Associate Director of the Division of Governmental Studies and 
Services (DGSS) at Washington State University (WSU) and currently serves as acting 
director of WSU Extension.  DGSS is a joint outreach effort of the College of Liberal Arts 
and WSU Extension which provides applied research, consultation, and training for 
governmental agencies throughout the Northwest.  Mike is also a principal in WSU’s 
partnership with the Western Regional Institute for Community Oriented Public Safety 
(WRICOPS).  WRICOPS has worked in five western states and with tribes across the 
country to advance community policing and innovative public safety practices.  Mike 
has been with WSU for twelve years, having previously been an attorney in both private 
practice and the U.S. Air Force.  Mike received a BS in Political Science and Economics 
and a Juris Doctor from the University of Idaho. 

Keith Harris
USDA NIFA
Keith is a National Program Leader for USDA NIFA in the Division of Family & Consumer 
Sciences.
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Angie Lindsey
University of Florida
Angie B. Lindsey is an assistant professor in the Department of Family, Youth and 
Community Sciences working within the UF/IFAS Center for Public Issues Education in 
Agriculture and Natural Resources (PIE Center). Angie currently serves at the Point of 
Contact for the Extension Disaster Education Network (EDEN) for UF/IFAS. Her research 
and Extension work focus on disaster preparedness and recovery within communities, 
particularly looking at crisis communication efforts before, during, and after disasters. 
Prior to the University of Florida, Angie served as Executive Director of the North 
Florida Affiliate of Susan G. Komen for the Cure. She also served as the marketing 
and  communications manager at the Jacksonville Zoo, where she was on the disaster 
team and wrote all disaster plans for the Zoo. Angie earned her masters and doctorate 
degrees from the University of Florida and her bachelor’s degree from the College of 
Charleston in Charleston, SC. Angie is originally from South Carolina and currently lives 
with her husband and their three boys in Jacksonville, FL.

Michelle Krehbiel
University of Nebraska-Lincoln
Michelle Krehbiel, PhD, is a youth development specialist and associate professor at the 
University of Nebraska- Lincoln Extension in 4-H Youth Development. Her work focuses 
on creating positive youth development environments in out-of-school and informal 
educational settings.  Other programming and research efforts include promoting 
positive physical and mental health habits in youth, working with diverse youth 
populations, and training teens as teachers. Currently, Dr. Krehbiel is an EDEN delegate 
for Nebraska Extension and serves on the Family and Consumer Sciences and 4-H Youth 
Development committee.  

Mark Faries
Texas A&M University
Mark D. Faries, PhD is an Associate Professor and Extension Health Specialist in 
Behavioral Medicine with Texas A&M AgriLife Extension, while also serving as Adjunct 
Faculty with Texas A&M College of Medicine and School of Public Health. His career has 
focused on the difficulties people have with health behavior change, specifically why 
and how people initiate and maintain healthy behaviors. He coordinates service with 
the Disaster Assessment and Recovery Unit with Texas A&M AgriLife Extension to inform 
health behavior risks.

Glenda Hyde
Oregon State University
Glenda Hyde, Associate Professor of Practice, has served Oregon State University 
Extension as Family and Community Health county faculty in the field of food safety 
and preservation since 2007, and safety and accidental injury prevention since 2015. 
Her journal articles include High Speed Hand Washing Builds Healthy Habits and Food 
Preservation: Technology-based Approaches to Reach Diverse Audiences. Glenda is 
certified to teach Community Emergency Response Team, OSU Master Food Preservers, 
Stress Less with Mindfulness and QPR Suicide Prevention training.
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Alena Poulin
University of Florida
As a Marketing Assistant, Alena Poulin provides support on various projects for the PIE 
Center, assisting with graphic design, event planning and content creation.  She also 
manages all social media accounts for the UF/IFAS Florida Extension Disaster Education 
Network (EDEN). Alena received her B.S. in Journalism and her B.A. in Anthropology 
in December 2018 and joined the PIE Center in January 2019. During her time as an 
undergraduate student, Poulin was a reporter for WUFT News and gained valuable 
experience in event management and customer service through her work at the 
Hippodrome Theatre.

Ashley McLeod-Morin
University of Florida
As communications coordinator for the PIE Center, Ashley is responsible for all external 
communications. Ashley manages the PIE Center’s public relations efforts and serves 
on the Southeastern Coastal Center for Agricultural Health and Safety outreach team. 
Ashley graduated from the University of Florida with a M.S. in agricultural education and 
communication and is now pursuing a Ph.D. specializing in agricultural communication. 
Ashley’s research focuses on the intersection of agriculture and health in risk and issues 
topics.

Mark Megalos
North Carolina State University
Dr. Mark Megalos retired from NC State University in December of 2020. Just prior to 
retirement Dr. Megalos was recognized by EcoForesters with a Lifetime Achievement 
award for his 34 years of service to the citizens of North Carolina and beyond. Over his 
34 years of service, he strived to maintain a science-based approach to Extension and 
Engagement, resolving conflicts and challenges that face family forest landowners, the 
forest industry, and the general public.

Lauren Luu
Texas A&M University
Lauren Luu, is a public health student within the Texas A&M School of Public Health. She 
has interest in resilience of emergency response operations, and services in the School 
of Public Health Research Ambassadors program.
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Hans Schmitz
Purdue University
Hans is a county educator in Posey County, Indiana. He has hosted agrosecurity 
trainings and other agriculture and natural resource disaster trainings in the past. His 
focus relates to climate change, weather extremes, and disaster education around these 
concerns.

Ed Sheldon
Purdue University
Mr. Ed Sheldon is the program manager for IN-PREPared. He has extensive agricultural 
and educational experience, having served as a county Purdue Extension agricultural 
educator and as a senior staff member of the Indiana State Department of Agriculture. 
Mr. Sheldon also owned and operated a landscape contracting business for 15 years, 
operates a small livestock operation, and maintains close ties with the agricultural 
community.

Gavin Smith
Gavin Smith, PhD, AICP has joined the Department of Landscape Architecture faculty 
at NCSU in 2019. Smith is an internationally recognized leader in planning for coastal 
resilience as well as hazard mitigation (risk reduction), disaster recovery and adapting to 
climate change.

KEYNOTE SPEAKER

Christina Sanders
Washington State University
Christina Sanders is the Director of the Division of Governmental Studies and Services 
(DGSS) and the Office of Emergency Management at Washington State University.  DGSS 
provides applied research, technical assistance, and training services for governmental 
agencies and non-profits throughout the Northwest. DGSS also provides Emergency 
Management services to WSU. Christina is a CERT member and actively participates 
on the Governor’s Industrial Safety and Health Advisory Board.  Christina also serves as 
WSU’s State Agency Liaison to Washington State’s Emergency Management Division, is 
active in the SAL group, and serves as Secretary of EDEN’s Executive Committee.
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Mike Yoder
North Carolina State University
Mike has served as Coordinator of Emergency Programs for NC State Extension since 
2008. Has served EDEN as member/Chair of the Agriculture Working Group, member of 
the Marketing; Professional Development, 4-H and FCS committees, and Chair of EDEN.

Jody Thompson
Auburn University
Jody Thompson has worked in natural resources planning and extension in coastal 
Alabama since 1999.  She has coordinated projects and authored management plans 
for several coastal Alabama watersheds and has provided facilitation through the 
Mississippi-Alabama Sea Grant Consortium for the Alabama Working Waterfronts 
Coalition.  She provides extension and outreach on coastal resiliency and water quality 
issues to the communities along the Gulf Coast to a wide range of stakeholders, from 
the seafood industry to tourism businesses to municipalities.   

Miquela Smith
Texas A&M University
Miquela Smith, MPH is an Extension Program Specialist with the Texas A&M Disaster 
Assessment and Recovery Unit. She has a Master’s of Public Health degree in 
epidemiology from the University of New Mexico School of Medicine, and a Bachelor of 
Science in psychology. She has experience in chronic disease management and mental 
health extension programming and research. She has served as lead on statewide 
COVID-19 education response, and provides expertise for mental health and stress 
management initiatives related to disasters.

Joe Stanton
Joe Stanton is employed by North Carolina Department of Public Safety in the Division 
of Emergency Management. Joe serves as the Assistant Director and the Recovery 
Chief for the Division. Joe has been with NCEM for over twelve years and has served 
in numerous recovery roles during this time. Joe has a background in community 
development and project management.

CAPSTONE SPEAKER
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EDEN OPERATING GUIDELINES
MISSION
The mission of the Extension Disaster Education Network (EDEN) is to reduce the impact of disasters through re-
search-based education

This mission is carried out through the achievement of our strategic goals:
• Enhance the abilities of individuals, families, organizations, agencies, and businesses to prepare for, 

prevent, mitigate, and recover from disasters.
• Serve as a national source for research-based disaster education.
• Strengthen Extension’s capacity and commitment to address disaster issues.
• Strengthen EDEN’s capacity to provide research-based disaster education.

MEMBERSHIP
EDEN is an alliance of land-grant extension services: 1862, 1890, 1994, Hispanic Serving Institutions, and NOAA Sea 
Grant Programs. A land-grant extension institution or program becomes a member when the director or administra-
tor names a point of contact and submits an EDEN Cooperative Agreement that says the institution or program will 
share its information and educational resources on disasters with other member institutions and, to the extent possi-
ble, support participation of the point of contact and delegates in the EDEN annual meeting.

Institutions, rather than individuals, are EDEN members. Institutional representatives serve as delegates 
with one representative serving as the point of contact. The Retiree category of membership is indepen-
dent of institutions and as a result is a non-voting group.

All member institutions within a state should collaborate to enhance communication internally and externally 
to maximize effectiveness of Extension disaster education programs in the state.

• Point of Contact – Points of contact (POCs) are the delegates that serves as primary conduits of information 
in the network. These individuals are responsible for ensuring that state information on the website is accu-
rate. POCs also are responsible for communicating information and issues of interest to colleagues within 
their institutions. POCs may appoint and dismiss delegates from their institution. The director or administra-
tor must approve POC changes.

• Delegates – Delegates should represent different program areas. Delegates are encouraged to serve as 
committee members and perform other organizational functions of EDEN. The director, administrator or 
POC may name delegates. Each member institution, rather than each delegate, gets one vote, cast by the 
POC or designee, on official EDEN business.

• Retirees - A retiree from a member institution may become a retiree delegate with the approval of the 
EDEN Executive Committee provided they were a delegate prior to retiring.

Retirees are encouraged to serve on committees and participate in organizational functions of EDEN. Retirees may 
not serve as committee chairs or elected officer of EDEN. Retirees shall not hold voting rights on official EDEN busi-
ness.

• Affiliate – Affiliate membership is open to any individual, organization, institution or agency that are not 
from an EDEN institutional member. Organizations, institutions and agency affiliate members shall identify 
points of contact (POC) and individuals to be affiliate delegate. An individual person may request to be an 
affiliate delegate without their organization, institution or agency being an affiliate member. As an Affiliate 
delegates are:

a. Encouraged to serve on committees and participate in organizational functions of EDEN,
b. Not able to serve as committee chairs, elected officer,
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c. Not eligible to vote on official EDEN business.

Affiliate membership status may be approved by the Executive Committee at any time throughout the year upon 
receipt and review of Affiliate Membership Application. To apply for affiliate membership, the individual, organi-
zation, institution or agency representative shall submit a written request to the current EDEN chair. This request 
should include:

a. A statement on why they are requesting affiliate membership and the benefits that their involve-
ment would bring to EDEN/Disaster Education.

b. Provide contact information for individuals to be affiliate delegates as well as a brief statement on 
the credentials or background information related to the individuals work or interest in developing 
education materials or programs, experiences in preparing for, responding to, or recovery from di-
saster or background in working with communities.

c. For organizations, institutions or agencies requesting affiliate membership, a Point of Contact 
(POC) should be identified and contact information provided.

d. Acknowledge that they have reviewed and agree to EDEN Operating Guidelines.

Affiliate member status will be reviewed by the Executive Committee on an annual basis at the annual meeting.

• Administrative Representation – EDEN’s liaison from the Extension Committee on Organization and 
Policy (ECOP) is appointed by ECOP. The USDA National Institute of Food and Agriculture (NIFA) and NOAA 
Sea Grant are federal partners for EDEN and each agency appoints a liaison. ECOP, NIFA, NOAA Sea Grant 
liaisons serve on the EDEN executive committee to provide advice and coordination and to help maintain 
communications between the parties. They are encouraged to attend the annual meeting.

No delegate, retiree or affiliate may access EDEN resources for commercial purposes.

OFFICERS
•	 Chair – The chair is responsible for providing leadership to EDEN. This person convenes executive 

committee meetings and the annual meeting. The chair is the primary communicator with member-
ship and partners. The chair speaks on behalf of EDEN but may delegate that responsibility.

•	 Chair-elect –The chair-elect serves as the executive committee’s liaison to the EDEN committees and 
as program chair for the annual meeting. The chair-elect succeeds to the chair at the end of the chair’s 
term. If the chair is unable to fulfill his/her obligations and duties, the chair-elect acts in his/her place. 

•	 Secretary – The secretary is responsible for recording and publishing minutes of executive commit-
tee meetings and the annual meeting.

•	 Past Chair – The past chair convenes and leads the nominating committee and is available for consulta-
tion.

Terms of Office – All officers are elected for a term of two years and take office at the end of the annual meet-
ing for which their term should start. In the event that an officer is unable or unwilling to complete their term, 
nominating committee shall develop a slate of no more than two candidates to fulfill the vacant position for 
that term. 
Election – Officers will be elected through an electronic vote that precedes the annual meeting with one vote per 
POC or his/her designee. The election takes place in even-numbered years and shall be completed by September 
1.

Special Election – If an officer is unable to fulfill their term, the nominating committee will develop 
a slate in 30 days of potential replacements to be voted on electronically by the POCs. If officer being 
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replaced is chair, the chair-elect will serve until the end of the term. At that end of that term, the chair 
has the option to continue to serve the next full 2-year term. 

Eligibility – An individual must be a delegate from a member institution to be eligible for elected office. Dele-
gates elected to office must have the support of their director/administrator to participate in meetings and to ful-
fill other obligations of the office. Elected officers serve as volunteers and are not compensated with EDEN funds 
for fulfilling officer responsibilities. However, officers may be reimbursed for approved expenses and may be un-
der contract to complete specific EDEN work.

If any officer is unable or failing to fulfill his/her duties, the executive committee may take corrective action.

COMMITTEES
Standing committees and task forces are essential to EDEN’s achieving its mission. Standing committees and task 
forces are voluntary and open to EDEN delegates, retirees, and affiliates. Each committee elects its chair and vice-
chair to serve one-year terms, with the chair limited to three consecutive terms. Elections occur by June 1 of each 
year; chairs will assume their roles at the close of EDEN Annual Meeting. 

Executive Committee – The executive committee is comprised of the chair, chair-elect, secretary,  immediate past 
chair , chair of all standing committees, ECOP, NIFA, and NOAA Sea Grant liaisons and additional regional repre-
sentatives if necessary. Others may be asked to take part in executive committee meetings as non-voting partic-
ipants. The executive committee is responsible for hosting the yearly committee chair introductory meeting to 
provide job descriptions, expectations, roles, and responsibilities and an overview of the operations guidelines to 
incoming committee chairs. 

The executive committee will have representation from the following regions and Extension programs: Northeast, 
South, North Central, West, 1890 Institutions and Sea Grant Extension Programs. If a region or Extension program is 
not represented by one of the officers or a committee chair, the executive committee will select a representative to 
serve for a term of one year.

Standing Committees – EDEN standing committees are:
• Agriculture and Natural Resources
• Community and Economic Development
• Exercise
• Family and Consumer Science 
• 4-H Youth Development
• Marketing
• Professional Development
• Annual Meeting
• Nominating (active during even number years)

The committee chair is responsible for helping the committee set its annual goals and organizing its work, which 
can be done at the annual meeting, by e-mail, over conference calls or through other means. Chair responsibilities 
include: 

•	 Plan and conduct regular committee calls
•	 Send out communications to committee members and delegates as needed
•	 Represent Committee on the EDEN Executive committee

o Attend EDEN Executive committee monthly call (third Thursday, 3 pm Est.)
o Attend EDEN Executive Committee Mid-Winter Board Meeting (February or March in-person)
o Attend EDEN Executive Committee Meeting at Annual Meeting

•	 Submit monthly and yearly Reports
•	 Appoint subcommittees and committee working groups as needed
•	 Attend the Annual Meeting
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•	 Coordinate other projects as needed
•	 The chair can serve up to 3 consecutive terms

The committee vice-chair If a committee chair is unable to participate in an executive committee meeting, the 
committee vice-chair shall be asked to participate. Vice-Chair responsibilities include: 

•	 The vice-chair shall assume the duties of the chair in the chair’s absence
•	 Send out communications to committee members and delegate as needed
•	 Coordinate other projects as needed
•	 Attend the Annual Meeting
•	 Elected to a one-year term

Committee vice-chairs may be elected as chair-elect if the chair is beginning a third consecutive term or planning 
to step down at the end of their next term

•	 If elected as chair-elect, the committee will only hold a vice-chair election in June. The committee chair-elect 
will automatically assume the chair at the next Annual Meeting.

Nominating – The nominating committee is appointed by the EDEN chair in even-numbered years and is chaired 
by the immediate past chair. This committee presents candidates for chair-elect and secretary to be voted on per 
voting requirements.

Task Forces – The chair and executive committee may establish task forces for particular functions and needs. 
These committees will serve at the pleasure of the executive committee or until their mission is completed.

ANNUAL MEETING
Delegates, retirees, and affiliates meet annually at a location and time determined by the executive committee and 
host institution. Delegates, retirees, and affiliates will be given adequate notification of the annual meeting. Anyone 
interested in disaster education is welcome to attend.

The annual meeting subcommittee will be co-chaired by the EDEN chair-elect and a delegate from the host institu-
tion(s). Subcommittee membership will include the EDEN chair-elect, chair of the immediate past annual meeting 
and is open to all delegates, retirees, and affiliates.
The executive committee will select the annual meeting location three years ahead based on rotation among geo-
graphic regions:

Northeast ---- 2021 
(NC)

2025

North Central ---- 2022 2026
South 2018 2023 2027
West 2019 2024 2028

Institutions from the region that are interested in hosting the annual meeting shall complete the EDEN    Annual Meet-
ing Host Nomination Application Form and return to the EDEN chair elect. Lead institutions are encouraged to work 
with other institutions in the region including smaller institutions, Sea Grant, 1890, and 1994 in that region and 
indicate their intent to collaborate in the application form. The application form is available on the website at exten-
siondiaster.net.   

If no institution from the region has applied one month leading up the annual meeting, any institution nationwide 
may submit a letter of intent to host and selected by the Annual Meeting Committee for approval during the annual 
meeting. They will have two weeks to submit full application from date of letter of intent. 

USE OF EDEN NAME AND LOGO
EDEN member institutions may use the EDEN name and logo in a way that reflects membership in the network 
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and in conjunction with their institution or state name. Non-EDEN organizations may use the EDEN name and logo 
only with the endorsement of the executive committee with a letter of support or a formal request through the 
website at extensiondisaster.net. If approved, letter of approval will specify the duration of use and scope of EDEN 
name and logo. The executive committee reserves the right to withdraw approval.  All letters of support and re-
quest forms will sunset seven years after original correspondence date.

FUNDING
Membership - EDEN membership requires no financial obligation; however, it is strongly recommended that each 
member institution supports the attendance and participation of the POC and/or designee to the EDEN annual meet-
ing. Directors or administrators are encouraged to invest in the network by allowing POCs and delegates time to work 
on disaster education.

Obtaining funds on behalf of EDEN:
Member institutions can receive funds on behalf of EDEN only with the approval of the executive committee.

Grant applications or organizations that list EDEN as a partner or as a distribution channel must have 
executive committee approval. Member institutions may not commit EDEN to financial obligations, distribution 
of materials or information, or other responsibilities without approval of the executive committee. Letters of 
support committing EDEN must be written by the chair or chair designee and be requested at least 14 days 
in advance of submission date. Letters of Support must be formally requested at least 14 days in advance 
through a form on the EDEN website at extensiondisaster.net. The form will go to the chair, secretary, and host 
institution program/project lead. The form will ask to specify the funder, the funding stream, and the date of 
submission.   EDEN officers will present to Executive Committee for approval. If approved, EDEN chair or chair 
designee will write letter. The EDEN secretary will place on EDEN letterhead, and send to requestor. All letters of 
support and request forms will sunset seven years after original correspondence date. 

When an EDEN delegate becomes aware of a funding opportunity that EDEN and/or an EDEN committee/
group might wish to pursue, the delegate should advise the EDEN chair. The delegate should provide the EDEN 
chair with a brief synopsis of the opportunity. The synopsis should include rationale for EDEN’s involvement. If EDEN 
executive committee decides funding should be pursued, the chair shall appoint someone to lead proposal devel-
opment effort. (For short-turnaround proposals, the chair may make the initial decision to proceed, inform EDEN 
executive committee and, with the advice of selected EDEN executive committee members, appoint a proposal de-
velopment team.)

The chair will notify EDEN delegates immediately when it is determined that a proposal will be prepared. The no-
tice will include sufficient detail to allow participation by interested delegates, if appropriate. Through this process, 
proposal development team members can be identified. Proposal development teams should have three or more 
members. The proposal development team submits the proposal to EDEN executive committee for approval prior 
to submission to the funding source.

Proposals must clearly define EDEN’s obligations as well as the relationship(s) between EDEN and the funded insti-
tution(s) and between EDEN and the individuals to be supported using the funds.

Proposals must be reviewed by the host institution providing core EDEN communications and Internet services to 
ensure that the level of support required in the proposal does not exceed that available under current contract or 
to assure that funding for additional support by these institutions has been included. This does not preclude pro-
posing support for communications efforts at other member institutions or for web development work that will be 
done at other institutions for eventual deployment on EDEN’s web site. Reviews by these institutions early in the pro-
posal development process are recommended.

Proposals may be submitted as committee efforts or at the EDEN executive level.

ADMINISTRATIVE INFRASTRUCTURE 
The Executive Committee may act on behalf of EDEN on time critical issues. Functions to support EDEN and the Ex-
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ecutive Committee are coordinated by a single institution and funded by a competitive grant from USDA National 
Institute of Food and Agriculture (NIFA). Individuals funded by the grant are liaisons’ to the Executive Committee but 
have no voting privileges. Executive committee recommends funding strategies to the NIFA liaison at the start of the 
third year of the funding cycle.

Since 2002, the cooperative agreement, renewed annually during each 4-year funding cycle, has been between 
NIFA (formerly CSREES) and Purdue University Extension. Purdue University Extension previously subcontracts with 
Louisiana State University for web development and support.

COMMUNICATION
All delegates, retirees, and affiliates will be included on the EDEN delegate e-mail list to facilitate communica-
tion.

CONDUCT OF BUSINESS
Business will be conducted according to The Standard Code of Parliamentary Procedure, Fourth Edition, by Alice 
Sturgis and will be held Robert’s Rules of Order, electronic with identification or in person. Official records will be 
maintained   on the EDEN Intranet and are accessible to delegates, POCs and liaisons. 

HISTORY OF ACTIONS
Approved May 19, 2005, by executive committee 
Ratified at 2006 annual meeting by membership 
Revised Feb. 7, 2006, by executive committee 
Revised March 12, 2007, by executive committee 
Revised Nov. 6, 2008, at EDEN annual meeting 
Revised August, 2010, by executive committee
Revised October, 2014, at EDEN Annual Meeting. Approved Retiree membership.
Revised October 8, 2015 at EDEN Annual Meeting. (Changes to member language and Exercise committee made 
a Standing Committee.)
Revised October 15, 2018 at EDEN Annual Meeting. (Changes to committee structures and affiliate 
membership.)
Revised June 22, 2021 at EDEN Executive Mid-Winter Meeting 
Approved ______
Revisions approved by EDEN Executive Committee by a vote of on _________
Revised September ____ at EDEN annual meeting in Raleigh, NC 
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EDEN Annual Meeting 2021 was proudly hosted by: 


